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Impact of the Ethical Dilemma to the Community
Driver’s behavior has been a major problem affecting the giant multinational company. Cases of sexual misconduct, over speeding, driving under influence of alcohol and flouting traffic rules has been reported. These cases have negative implicationsfor the customers and the community.
The gross misconduct of reckless driving leads to accidents which may injure or cause death to customers and the driver. It may also cause the destruction of properties that are on the roadside in case of collision. Cases of sexual misconduct such as staring at customers, commenting about appearance and asking whether someone is in a relationship and sometimes rape make passengers insecure especially the female. Such cases result in early pregnancy and HIV contraction which is a disgrace to the community (Rosenblat, 2017).
Uber is left in an ethical dilemma as to whether to dismiss these drivers or not. Most of them are experienced and earn the company great income. For the interest of the community and to safeguard their reputation the company has devised a number of ways to deal with the menace. The company uses a technology where the Uber app is able to monitor drivers for bad behavior. The app is able to track the driver speed, caution him when over speeding and when he is on the phone. The app provides the driver with a summary at the end of the trip. This technology has shown a significant reduction in the number of customer complaints to Uber drivers which is an interest to the passengers and the community at large.
Uber also engages in awareness campaigns aiming at improving the behavior of its drivers. The company recently gave $30,000 to Sexual Abuse Prevention Network to finance their education campaign. Driving change campaign is another source of awareness that is frequently rolled out in the company website aiming at educating customers and drivers on the necessary safety measures. The campaign for example advised bystanders on how to help victims incase they witness cases of violence.
Impacts of the Drivers’ Behavior on other Stakeholders
Uber competitors such as Lyft, grab and cub will have a competitive advantage. The acts of reckless driving and sexual misconduct destroys the reputation of the company. Customers can no longer feel safe to conduct business with Uber. Uber customers will prefer their competitors because their safety is the most critical concern when traveling. This will result in an increased customer base for the competitors thereby increasing their income. On the other hand, it is also possible that the drivers’ behavior will destroy the overall reputation for the ridesharing industry. Customers will then prefer other means of transport such as the public service vehicles as they will feel insecure when riding in privately hired vehicles. This will result in a reduction of income the companies forcing them to close down.
Over speeding results in accidents which damages bridges and roads. This is a burden to the government as it increases the maintenance costs. It also results in high number of injuries and deaths which has a significant social economic impact. Flouting traffic rules such as dropping and picking passengers to non-designated zones places a huge burden to the traffic enforcement officers as they have deal with lawbreakers accordingly.
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